I. Opening Prayer

II. General Business

Cedar Catholic Jr.-Sr. High School

School Board Work Session
Tuesday, August 19, 2025

5:30 PM - Msgr. Werner Learning Center

a. Review Strategic Plan Report

e Review progress in your assigned area and ask if anyone has any questions or comments.

e Ask committee members if there is a specific target area they want us to focus on this

semester.

e Visit about possible data collections or “metrics” to gather to show growth or improvement.

Reminder: The first year of a strategic planning cycle is a teaching/learning year. We record actions in

support of the identified goals to raise awareness of all the activities in each area. This year, our goal is
to continue to gather information in support of the identified target areas, but, will begin measuring the
impact of this plan on our performance in each area. Thank you to the staff and board for your work to
respond to the challenge of improving communication, school performance, and become more aware of
the sacrifices made to give our students great learning experiences at Cedar Catholic Jr.-Sr. High School.

Strategic Planning Committees

Strategic Planning Programs

Board Committee

Committee Chair

Assistant

Assistant

Religious Education Programs

Pastors, Melissa Bowers
Beth Fiscus

Lori Christensen
Renae Mainquist

Nicholas Palz
Heather Showen

Threse Hoffart

Shanna Dendinger

Shelley Larson

Vergil Nelson

Core Education Programs Tom Kuchta, Beth Fisccus | JoAnne Hamilton Erin Pfeifer Grace Pinkelman
Shanna Dendinger Shelley Larson Vergil Nelson

Elective Education Programs Tom Kuchta, Beth Fiscus | JoAnne Hamilton Erin Pfeifer Grace Pinkelman
Daryl Kleinschmit Robert Bengston Blair Kalin James Kaiser

Activity Programs Mike Reifenrath Chad Cattau Ray Weier Zach Hegge
Wendy Stevens Audrey Freeman Rob Morten

Technology Programs Mike Reifenrath Brelynn Wurdinger Bill McGregor Dan Hoesing
Daryl Kleinschmit Robert Bengston Blair Kalin James Kaiser

Career Ed/Guidance Programs | Mike Reifenrath Chad Cattau Ray Weier Zach Hegge

Communications and Public Wendy Stevens Audrey Freeman Rob Morten

Relations Mike Reifenrath Brelynn Wurdinger Bill Mcgregor Dan Hoesing

Support Programs (SPED,
Custodial, Lunch)

Pastors, Melissa Bowers
Beth Fiscus

Lori Christensen
Renae Mainquist

Nicholas Palz
Heather Showen

Therese Hoffart

Board/Administration/Budget
and Finance

Finance Committee
Members

Dan Hoesing
Chad Cattau

Cassie Gubbels

Sheila Jueden

Transportation/Bldgs/Grounds

Finance Committee
Members

Dan Hoesing
Chad Cattau

Sheila Jueden

Jeff Andrews

Development Office
Budget/Finance

Development Committee
Members

Joani Potts
Dan Hoesing

Chad Cattau
Stacy Uttech

Sonya Schroeder
Kristi Loecker

III. Closing Prayer



IV. Adjourn



